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How Microsoft CRM Cuts Cost-Per-Visit &
Boosts Efficiency

For facilities organisations under pressure to
protect margins, cost-per-visit has become one of
the most telling performance indicators.

It quietly reflects how well scheduling works, how
prepared engineers are, and how efficiently
information moves across the business.

When that figure creeps up, it's usually a sign that

operational friction is building somewhere in the

system.

A modern Microsoft CRM system brings clarity,
structure, and momentum back into day-to-day
facilities management operations - not as another
layer of technology, but as a practical solution to

rising costs.

The Challenge

Inefficiency builds gradually
through disconnected
systems, incomplete job
information, and reactive
scheduling. Engineers arrive
without the full picture
whilst dispatchers spend
their day reshuffling work.

BB Microsoft

Solutions Partner

Business Applications

The Impact

This leads to repeat visits,
underutilised resources,
and rising overheads—even
when teams are working
flat out. Most leadership
teams know their cost-per-
visit number but can't
explain why it's rising.

The Solution

A properly designed CRM
connects customers, sites,
assets, engineers, and
service history into a single,
coherent view—removing
friction from daily
operations.



Operational Benefits Of A Microsoft CRM For

Reducing Repeat Visits

Engineers see full service
histories, asset details, and
previous fixes before arriving
on site. This context
dramatically improves first-
time fix rates and allows
teams to prevent problems
rather than simply respond to

Driving Down Costs

Smarter Scheduling

Rules-based scheduling
considers location, skillset,
availability, and priority
automatically. The result:
more jobs completed per
engineer, less travel time, and
fewer last-minute reshuffles
that disrupt the entire day.

Automation Savings

Job statuses update in real
time, information flows
seamlessly from field to back
office, and reporting becomes
a by-product of daily activity.
This removes hidden costs
and administrative
distractions.

them.

Data-Driven Decisions

Leaders track cost-per-visit, response times, and engineer utilisation without waiting for month-end
reports. Live insight enables proactive control rather than reactive management—where the biggest

efficiency gains are found.

From Operational Tool to Competitive
Advantage

In today's facilities market, operational efficiency directly
affects customer satisfaction, contract renewal rates, and the
ability to win new work. A Microsoft CRM enables organisations
to deliver reliable, consistent service at scale whilst keeping a
firm grip on costs.

The system scales without forcing organisations to reinvent
their processes, making growth more predictable and
protecting margins as volume increases. For leadership teams
focused on long-term performance, this builds a more resilient,
competitive operation.

Key Outcomes

Lower cost-per-visit
strengthens margins

Better insight supports
smarter commercial
decisions

Efficiency improves as
operations expands

Standard workflows
applied consistently at
scale
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